
Global videoconference and webinar

� Global videoconference 2008 (focus on African, American, 

European, and Eastern Mediterranean regions)

� 9 countries linked, live webcast

� Speakers from all regions participated, followed by on-line 

discussions led by experts; topics included:

� Week 1: Integrating HPV vaccination into current or planned cancer 

control programs

� Week 2: Prioritizing different cervical cancer control strategies 

where budgets are limited

� Week 3: Social, cultural, and political issues surrounding HPV 

vaccine access and delivery

� Global webinar 2010 (focus on Asia-Pacific region)

� Broadcast from AOGIN meeting, New Delhi, India

� Topics of webinar and subsequent on-line discussions included:

� Feasibility/challenges of integrating HPV vaccines into cervical

cancer and adolescent health programs

� Monitoring of outcomes

� HPV vaccine safety

� Efficacy, safety, and cost of vaccinating boys

� HPV vaccine implementation experiences in Asia-Pacific region
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Introduction

� HPV vaccine uptake is minimal in most low and middle income countries 

(LMIC), where cervical cancer is a leading cause of death in women

� Thus, a global partnership of agencies (World Health Organization, United 

Nations Population Fund, and Cincinnati Children’s Hospital Medical Center) 

established an online, collaborative network, the HPV Vaccine Global 

Community of Practice (COP), in 2008

� The goal of the COP is to provide a forum for health professionals to

1) Share knowledge, experience, and resources

2) Add their opinions to the global policy and practice dialogue on establishing  

HPV vaccination programs

3) Access strategies for vaccination program implementation

Membership (September 2010)

Members N = 909

Countries represented N = 110

Distribution of members

Professions

Conclusions

� The HPV Vaccine Global Community of Practice has been effective in facilitating discussion about HPV vaccination and disseminating 

educational resources and advocacy materials to a diverse global audience.

� A recent needs assessment and continued discussion among members will facilitate the further dissemination, and ultimately the 

evaluation, of strategies for successful HPV vaccination implementation in low and middle income countries.

Methods

� Established an interactive website, global community, subcommunities

� Supported by the Implementing Best Practices (IBP) Knowledge Gateway, an electronic 

communication platform to support virtual COPs that uses low-resolution web-based 

technology and email messaging to share and exchange information and knowledge

� Recruited members

� Organized a global videoconference and global webinar

� Conducted activities through the COP

� Discussions through the global community and subcommunities

� Announcements of relevant events/meetings

� Posting of educational resources and advocacy tools

� Conducted on-line surveys of members

� 2008: to evaluate first global videoconference

� 2010: to identify educational, policy, advocacy, research needs of members
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Abstract
Background: HPV vaccine uptake is minimal in most low and middle income countries 

(LMIC), where cervical cancer is a leading cause of death in women. Thus, a global 

partnership of agencies established an online, collaborative network, the HPV Vaccine 

Global Community of Practice (COP), in 2008. The goal was to provide a forum for health 

professionals to 1) share knowledge, experience and resources; 2) add their opinions to the 

global policy and practice dialogue on establishing HPV vaccination programs; and 3) access 

strategies for vaccination program implementation.

Methods: In order to accomplish this goal, we established an interactive website for online 

discussion and dissemination of resources, recruited members, organized two global 

videoconferences, and conducted online surveys of members.

Results: As of May 2010, the COP had 845 members from 109 countries, including 

physicians (20%), researchers (18%), program managers (13%), epidemiologists (7%), 

nurses (6%), policy makers (4%), health workers (3%), and health ministers (1%). The goals 

of the COP are being met through: 1) an interactive global videoconference (2008) and 

global webinar (2010) to discuss the feasibility of HPV vaccine introduction in LMIC and how 

to overcome challenges; 2) active ongoing discussions through the global community and 5 

subcommunities about issues related to HPV vaccine implementation; 3) announcements of 

relevant events/meetings; and 4) posting of educational resources, advocacy tools, and 

scholarly articles. Research is ongoing to identify current educational, policy, advocacy, and 

research needs of members; these data will inform further efforts to disseminate and 

ultimately evaluate strategies and tools for HPV vaccination program implementation in 

LMIC.

Conclusion: The HPV Vaccine Global COP has been effective in facilitating discussion 

about and disseminating strategies for HPV vaccination program implementation in LMIC to 

a global audience.

Activities Through the Online COP

� Discussions through the global COP and subcommunities

� > 10% of members have participated

� Example of discussion: “Provision of HPV vaccine in developing countries”

� Lasted 8 days, involved 9 members

� Announcements of relevant events/meetings

� Mean of 9.9 announcements/month in 2010

� Educational resources and advocacy tools

� Newsletter (monthly; highlights organizations and recent data)

� HPV, HPV vaccine, and cervical cancer prevention resources

� HPV vaccination implementation resources

� Scholarly articles

77 (92)Has been licensed for use (either bivalent or quadrivalent vaccine)Licensing of an HPV vaccine in member’s country

38 (44)Ever emailed a contribution to the community of practiceParticipation in community of practice

44 (60)

45 (61)

47 (64)

47 (64)

53 (72)

56 (76)

36 (47)

44 (58)

44 (58)

48 (63)

50 (66)

56 (74)

41 (49)

38 (45)

5 (6)

59 (61)

N (%)

Guidance for planning a service delivery strategy for HPV vaccines

Toolkits for introduction of HPV vaccines, based on evidence and experiences from countries 

with early HPV vaccine introduction

Guidance for developing a comprehensive, integrated approach to cervical cancer prevention

Advocacy materials for policy makers and program managers about coordinated 

implementation of HPV vaccination

Educational resources for service providers, such as clinicians and health workers, about 

HPV and HPV vaccines

Educational resources for the public about HPV, HPV vaccines, and cervical cancer 

prevention

Needs in member’s country to facilitate decision-

making regarding effective implementation of HPV 

vaccination programs

Country-specific information on cervical cancer burden and HPV epidemiology

Tools and technical guidance to conduct community-level research

Community-level research re: knowledge about HPV/cervical cancer, attitudes about HPV 

vaccination

Development of sustainable financing mechanisms to enable vaccination programs in the 

public sector

Information about cost and cost-effectiveness of vaccination, models to forecast demand and 

to estimate the financing and coverage needed to reduce cervical cancer

Advocacy materials for policy makers and program managers about the burden of cervical 

cancer and benefits of HPV vaccination

Needs in member’s country to facilitate decision-

making regarding effective introduction and/or 

monitoring of HPV vaccination programs

Has been introduced in both private and public sectors

Has been introduced in private sector only

Has not yet been introducedIntroduction of an HPV vaccine in member’s 

country

FemaleGender of member
%

Global homepage

Archive

Announcements

Discussions 

Educational resources

The HPV Vaccine Global COP is funded by the 

Department of Reproductive Health and Research, WHO
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